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Introduction 
A students’ union is an organisation run by students for students. Its aims are to provide student representation to the college or university and local community alongside running services to ensure that students have a safe and productive time during their studies.

Students’ union services can include: a welfare and advice centre, a students’ union shop, a student bar, student activities and entertainments among other things. 
Despite constituting more than 20 percent of the student population Black students continue to be massively under-represented when it comes to holding positions in students’ unions. 

This guide is a small step towards demystifying the process of getting elected in order to give confidence and support to those Black students who are interested in running for an elected position. 

While it is brilliant if you do think about running for your college or university’s Black Students Officer position (for which I have provided a separate briefing) do not feel that you need to restrict yourself to this role only. There are many other roles which you and your skills may be even more suited too. For example, full-time students’ union officers (sabbaticals) are elected by the entire student body and are responsible for the day to day direction and management of the entire students’ union, including Black and non-Black students. These sabbatical officers are frequently supported by part-time student officers and paid staff to ensure that all students’ needs are being met as well as ensuring that all students’ interests are well represented within the academic institution.
In order to be a great organisation your union must succeed in representing its student members. To do this, it needs students to run for students’ union sabbatical and part time executive officer positions. Becoming a member of the students’ officer team brings with it the responsibility for getting students’ views heard at the highest levels across faculties, to the institution’s staff leadership, and also to the National Union of Students, as well as other stakeholders. 

Standing for election is not only your chance to have your say in what happens and how, but it is also your chance to shape your union, your studies, and your institution. This is your chance to make the students’ union what you have always thought it should be! 
If you feel that you could be part of the team that runs the students’ union then you should really think about standing for election to win a mandate! 

I have produced this guide to take you through all the steps that you will need to follow in order to make this dream a reality. It must be said that it will take a lot of hard work and determination, and it will test the strength of your resolve, to communicate and campaign the reasons why you are the right person to represent the student body.
I wish you every success and will do everything I can to ensure that you have all the skills you need to achieve your goal.

In unity,

Samaira Anjum

Sabbatical Officer, Manchester Met University Students’ Union

and NUS Black Students’ Committee
Email: samaira.anjum@nusbsc.org.uk or sam_7861@hotmail.co.uk 

Mobile: 07816369748

What are the benefits of standing for election?
Standing for election to serve as a students’ union officer is most probably a once in a life time opportunity to run and direct the operations of a large membership organisation that serves students. As well as the chance to make a real difference to the lives of students at your institution there are also a number of amazing benefits to being an officer. 

· You will gain great personal satisfaction knowing that you have improved the lives of students who are undertaking academic courses at your institution. 
· You will have contributed towards improving the students’ union and University for current and future students. 
· You will help to ensure that the students’ union is a welcoming and inclusive organisation that is student-led in order to prioritise the needs and aspirations of fellow students. 

Every day is a new experience with challenges and rewards at every corner. 
You will give yourself and your CV a unique advantage in the job market because employers will look favourably on a candidate who has gained transferable leadership skills. 
If you become an elected officer you can enhance and develop the following skills:

Assertiveness

Budgeting


Team work

Decision making
Running Campaigns

Project management

Advocacy

Strategy planning

Problem solving

Public speaking
Negotiating


Committee work

Chairing meetings
People management
            Leadership skills
Planning 
         
Communication skills
Will I get any training?

Members of a students’ union executive committee can expect to have:

· Group training from the National Union of Students’ (NUS) Regional Officer

· Support and guidance from the students’ union’s support staff, which includes advice on all areas of the union, while
· Sabbatical officers and trustee’s will get additional trustee training

What positions are available?
The positions that are available for election vary from one institution to the other. Many unions run a wide set of elections at the same time, e.g. full-time (sabbatical) officer positions and part-time executive positions. 
Elections can have different positions, for example, president, welfare or Black Students’ Officer. Visit your union website or speak to the students union and find out what positions are available. 
It is up to you to decide which position you choose to apply for. You should stand for a position that you're enthusiastic about and that you would be happy to carry out during your time in office – which is usually one academic year. 
You should also think about talking to the current officers to find out what they think about their role, the commitment involved, what they've enjoyed and what they've found challenging. 
It may help to also read through the job descriptions to get a sense of what duties and responsibilities are expected from each position.

Am I eligible to be a candidate?


You don’t need to have been involved in the union in the past to stand for election, however, it does help. Most of all you do need to be enthusiastic, hardworking, willing to talk to people and put in the work necessary to get elected and to run an organisation like the students’ union. Remember you will have to assume legal responsibilities so you should think carefully about committing yourself for the entire length of the term in office.
In most unions you are eligible to nominate yourself to become a full-time officer as long as you are currently registered as a full or part-time student at the college or university in this academic year or are a full time officer of the union. You will usually need other students at your institution to nominate you as well.
If you are unsure of your eligibility please contact your union’s Returning Officer for clarification. In addition, if you are elected as a full-time officer you will probably become a trustee of the students' union which is usually a registered charity. 

National Annual Conference Delegates

NUS Annual Conference is the highest decision making body within NUS. An ideal candidate should have some knowledge and keen interest in the running of NUS nationally. It is preferable if they have some understanding of issues that affect students in education. There are nine NUS Delegate positions available.

· NUS Annual Conference delegates will be responsible for representing your union at the NUS’ national conference on 24th -26th April 2012 
· They must attend all events at the NUS Annual Conference and liaise with the President about all matters related to the National Conference.

· Current sabbatical officers can also run to be a delegate and must follow the same process as student candidates.

Election guidelines 
Please read your unions election guidelines carefully. They are intended to help you understand the election process and conduct your election campaign within the regulations. 

Candidate’s responsibilities  
It is your responsibility to follow ALL regulations and guidelines as stipulated in the elections guidelines which can usually be found online at your union’s website or speak to the students’ union for more information. 
You need to read the union’s constitution and by-laws. You are also responsible for your own conduct and the conduct of your campaign team (should you choose to have one) throughout the elections.
The Constitution

It is important to remember that the students’ union is a member-led organisation and is governed by a constitution. Make sure you read your union’s constitution and procedures and agree to abide by them. 
Nominations
This is the period of time candidates can decide to run in the elections and hand in their manifesto. Students nominate themselves, i.e. put themselves forward, and tell others that they'd like to be elected to a particular position. 
Check your union’s rules on how to nominate yourself as a candidate for the election and remember to check when the deadlines are for opening and closing of nominations. 
Those students who are eligible to run for election then campaign to get elected by persuading fellow students to vote for them. 
You can choose to be part of a group (known as a ‘slate’) who campaign together and feature candidates for multiple positions on their publicity. Members of a slate are usually only allowed to produce fewer campaign materials but can feature on each other’s campaign materials. 

What is the best way to campaign?

There is no 'best' way of doing it, different people try different things and there is no guaranteed campaign strategy. Be imaginative, try to stand out, but most importantly be passionate about the position you're campaigning for and the issues you think are important.

Some people like to make themselves highly visible, speak in lectures, hand out flyers, put up posters, have stickers, make banners, wear t-shirts, and set up Facebook groups , whereas others prefer to keep a lower profile and use connections among clubs and societies or student reps. Find whatever you are most comfortable with.

Where can I get campaign resources?

· You can a lot of resources and tips online. Search for printed items and design tips.
· You can create a free blog using online blogging platforms such as wordpress.com
· You can create a free website using online tools such as wix.com
· If you would like a website address such as 'voteformeplease.com' you can buy these through domain name registrars.

· You can set up free Facebook groups / pages, Twitter profiles and YouTube to upload videos are also helpful.

Voting
Check with your union about what mechanism they have in place for students to vote and what system they use. Don’t forget to use your own vote!
For example, some unions use the ‘Alternative Vote’ system which allows voters to rank the candidates in an order of preference, e.g. 1st choice, 2nd choice, 3rd choice etc. This means that even if a voter has decided who their favourite candidate is, you can still try to persuade them to give you their second or third preference. The voting system will be explained in more detail at the candidate’s briefing, or you can Google ‘Alternative Vote’ to find out more.
On the ballot sheet there will also be a ‘Re-open Nominations’, otherwise known as RON. RON is always counted as a valid candidate, therefore if RON achieves over 50% of total votes cast then the students’ union would have to re-open nominations for that position and re-run the elections for that position.

Close of Elections

Check your union’s rules or speak to the students union about when the deadlines are. 
Complaints 
Familiarise yourself with your union’s guidelines on why, where, when, and how to lodge a complaint. 
The Count

Your Returning Officer will allow positions to be counted once s/he is satisfied that any complaints have been dealt with. 

Final Checklist
· Nomination form submitted by deadline?
· Key dates (including compulsory events) in diary?
· All printed materials feature voting information?
· Campaign team briefed about the rules (where applicable)?
· Plenty of time allocated to talk to students and explain why you are the best choice?
Congratulations! You’re ready to get on the campaign trail! Good luck!

In unity,

Samaira Anjum

Sabbatical Officer, Manchester Met University Students’ Union

and NUS Black Students’ Committee

Email: samaira.anjum@nusbsc.org.uk or sam_7861@hotmail.co.uk 
Mobile: 07816369748 

